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Mission  

The mission of  the Fal l  River  Publ ic  Schools is to  provide a qual ity  educat ion so that all  students 

will  at tain their fullest  potent ial  and become responsible  members of society.  We are  committed to  

providing qual ity  teaching and learning in  a  respectful,  safe ,  

healthy, and supportive environment  that  l inks students,      

parents , and s taff  in a community of l ife long learners  and   

capable  problem solvers.    

District Theory of Action  

If  all  improvement  efforts  are strategical ly  aligned to   

improve del ivery of  effective, high qual ity ,  and rigorous     

instruction,  and If we as a staff col lect ively engage in  the im-

plementat ion of  those effor ts , and If we uti l ize our  communi-

cation networks to  monitor ,  support , and provide feedback on 

educator  performance,  then each student  will  receive a  high qual ity  educat ion that  prepares them to 

be successful  in  college and future careers.     

Our Focus  

In order to  achieve our  mission, a renewed focus on li teracy,  numeracy and social/emotional    

learning is  being framed.  Our three goals wil l  a lign our  work and propel  each of  our students  to  be 

leaders  within our  community and the Commonwealth of  Massachusetts .  

GOAL 1   LITERACY  

Graduates of the Fall River Public Schools will be able to access and use complex texts in a variety of forms including visu-

al/performing arts and digital media technologies, demonstrating clear and concise mastery of content as proficient readers, 

writers, speakers, and listeners capable of using oral and written language to develop an argument and communicate as an 

active civic participant of our democracy within a global community.  

GOAL 2   NUMERACY  

Graduates of the Fall River Public Schools will be able to apply reason, construct viable arguments and critique the reasoning of others, 

design and develop mathematical models, use appropriate tools, attend to precision, and look for and make use of structure and 

patterns - using these practices to make sense of problems and persevere in solving them as they communicate as active civic           

participants of our democracy within a global community.  

GOAL 3   SOCIAL/EMOTIONAL LEARNING  

Graduates of the Fall River Public Schools will possess the knowledge and skills of a healthy, resilient, engaged, and cultur-

ally proficient citizen who acts with integrity, empathy, respect, humility, and compassion towards self and others by practic-

ing personal health and wellness and demonstrating proficiency as problem solvers, while serving as active civic participants 

of our democracy in a global community.  



Literacy/Numeracy  

Learning Stations/Blended Learning:  Concepts 

differentiated in three to four ways in which students ro-

tate through “stations” to acquire the content.   

 

Graphic Organizer:  A graphic organizer is a visual 

display that demonstrates relationships between facts, concepts or ideas. A graphic organizer guides the 

learner's thinking as they fill in and build upon a visual map or diagram. (E.g. Close Reading, T-Chart) 

 

Close Reading:  Close reading is thoughtful, critical analysis of a text 

that focuses on significant details or patterns in order to develop a deep, 

precise understanding of the text's form, craft, meanings, etc.  

Morning Meeting:  daily gatherings that usually take place at the 

beginning of the school day. Teachers and students gather in a circle for 

a twenty- or thirty-minute meeting with four components: greeting, 

sharing, group activity, and morning message.  

 

Collaborative Groups:  A type of collaborative learning that involves students working in pairs or 

small groups to discuss concepts, or find solutions 

to problems.  

 

Growth Mindset:  give students positive 

phrases that they can use to foster their resilience 

and overcome failure. 

 

 

Social/Emotional Learning  



2016 Performance Matrix 
Student Race and Ethnicity Selected Population 

2016 MCAS Composite Performance Index 

Student Group Students 
Students 

Disciplined 
% In-School 
Suspension 

% Out-of-
School 

Suspension 

All Students 10,852 965 4.0 6.6 

ELL 1,208 98 4.1 5.5 

Economically disad-
vantaged 

7,481 756 4.7 7.5 

Students w/disabilities 2,209 358 7.2 12.6 

Asian 453 11 0.7 2.4 

Afr. Amer./Black 836 117 6.1 11.0 

Hispanic/Latino 2,609 264 4.4 7.7 

White 6,192 478 3.3 5.8 

 

Discipline Data 2016 

 

 District State 

Attendance Rate 91.8 94.9 

Average # of days absent 13.9 8.8 

Absent 10 or more days 53.4 30.5 

Chronically Absent (10% or 

more) 

29.2 12.3 

Unexcused Absences > 9 43.3 13.8 

Retention Rate 2.4 1.5 

Attendance Data 2016 

School Name Type   Level 

S.  Borden  Elementary   1  

Greene  Elementary   2  

Letourneau  Elementary   3  

Silvia   Elementary   2  

Tansey  Elementary   2  

Watson  Elementary   4  

Fonseca  Elementary   4  

Viveiros  Elementary   1  

School  Name  Type         Level  

Doran      K -8   2  

Lord        K -8         No Data  

Stone      K -8   3  

Talbot     6-8   3  

Morton      6-8   3  

Kuss      6-8           2  

RPA      6-12        No data  

Durfee     9-12  3  

*DESE gives a level based 

on the lowest performing 

school in a district. 
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Learning & Teaching Cycle 



Professional Learning Communities 
 

The professional learning community model flows from the assumption that the 

core mission of formal education is not simply to ensure that students are taught but to 

ensure that they learn. This simple shift—from a focus on teaching to a focus on learn-

ing—has profound implications for schools. 

 

Educators who are building a professional learning community recognize that they 

must work together to achieve their collective purpose of learning for all. Therefore, 

they create structures to promote a collaborative culture. 

 

Professional learning communities judge their effectiveness on the basis of results. 

Working together to improve student achievement becomes the routine work of every-

one in the school. Every teacher team participates in an ongoing process of identifying 

the current level of student achievement, establishing a goal to improve the current 

level, working together to achieve that goal, and providing periodic evidence of pro-

gress. The focus of team goals shifts. Such goals as “We will increase the percentage 

of students who meet the state standard in language arts from 83 percent to 90 percent” 

or “We will reduce the failure rate in our course by 50 percent.”  

References: 

Barth, R. (1991). Restructuring schools: Some questions for teachers and principals. Phi Delta Kappan, 73(2), 123–128. 

Marzano, R. (2003). What works in schools: Translating research into action. Alexandria, VA: ASCD 



PLC CYCLE FOR COMMON PLANNING TIME 
 

Week 1: What do we want the kids to know? 

Focus during common planning:  Pacing guides, curriculum maps, diary mapping, cycle of instruction, 

grading policy, rubrics  

 

++ Baseline walks conducted:  Coaches and administrators utilize walkthrough forms in order to provide 

coaching and assistance to classroom teachers. 

 

 

Week 2: Professional Development 

Three aligned instructional strategies will be utilized across the district.  Coaches will train teachers uti-

lizing the model classroom method during week 2. 

 

++Coaching:  Coaches and administrators set up coaching schedules to support the implementation of 

standards and instructional strategy. 

 

 

Week 3: How do we know they got it? 

Common formative/summative assessments, Do Now, anchor standards  

 

++Progress Monitoring Walks : Coaches and administrators monitor teachers implementation of stand-

ards and instructional strategies after coaching session. 

 

 

Week 4: What do we do when they didn’t learn it? 

Data Analysis 

 

++Coaching Coaches and administrators set up coaching schedules to support the implementation of 

standards and instructional strategy. 

 

 

Week 5: Intervention 

Mini lesson design, small groups, re-teaching 

 

 

Week 6: Review of Cycle 

Pacing guides, curriculum maps, diary mapping, cycle of instruction, grading policy, rubrics  

 

++Final Walks:  Coaches and administrators conduct final walks and provide feedback on attainment of 

goals. 



 

September 2017 

Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

October 2017 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

PLC Week 1:  Teachers will work from unit/weekly assessment to 

backwards plan their lessons.   

PLC Week 2:  All Teachers will receive PD on Literacy, Nu-

meracy, and SEL Instructional strategy.    

PLC Week 3:  Teachers will align common formative and summative assessments 

to the curriculum maps.  Teachers will be able to conduct peer observations. 

PLC Week 4:  Teachers will conduct a deep data dive utilizing forma-

tive/summative assessment data and or Test Whiz. 

November 2017 

Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

PLC Week 5:  Teachers will group students based on remediation 

or intervention needs.  Teachers will create intervention lessons. 

PLC Week 6:  Teachers will diary map.  Review what worked within the PLC 

cycle and what didn’t.  Teachers will track changes in google docs. 

** The calendar represents 

the 6 week cycle for a tri-

mester school.  For term 

schools, week 1 of the PLC 

cycle is 2 weeks while fol-

lowing weeks are only 1 

week long.   

   

PLC Cycle of PLC Cycle of PLC Cycle of    

PlanningPlanningPlanning   


