
:xtended Day School NO

3iftPd &Talented No Henry Lord Community School
:L vcomers ~ 8:02 AM-2:19 (Early Release: 3rd Wednesday of every month at 1:19pm)

're-nindergarten ~/ Grade PK to Grade 8
Dr. Aimee Bronhard, Principal

sso Instructional Leadership
Student Enrollment

Principal 1 Admin Interns 0
93.6 Vice Principal 2 Deans 1

SemesterlStudentAttendance 
Guidance Counselor 0 Department Heads 0

DESE Accounbtability
Adjustment Counselor 2 Interventionist 1

36.1 
Student Support Coord i

First Language Not English

25.2
English Language Learners

27.0 ' ~ s~hoa x state x s~hoo~ x stau x s~hoo~ x see X sd,oa x see x s~noo~ x six x
Students Disabilitieswith

GRADE 03 - OS -ENGLISH
25 52 1 1D 23 42 47 37 29 11

LANGUAGE ARTS
GRADES 03 - 08 - MATHEIiIATICS 24 49 1 9 23 40 46 39 30 12

76.5 GRADES OS S 08 -SCIENCE 19 49 1 8 1S 39 35 40 4& 12
Economically Disadvantaged

69.7
Caucasian

14.0 SCHOOL INFO
African American

3'~

1. HLCS will earn its accountability points across all domains so that we will be removed from our
"Turnaround" status by August, 2020.

Asian

2. HLCS will increase special education services through a departmentalized schedule
37.5 and decreasing the number of classrooms our special education inclusion teachers are expected
Hispanic

to collaborate and provide services within.

0.004
Pacific islander

3. HLCS will increase ESL service time and provide access to regular opportunities for collaborative
planning across ali grades K-8.

0.001
Native American 4. HLCS will increase science time on learning and execute our PLTW grant through the

i mplementation of modules K-8.
11.8

Multi-Racial



Dr. Aimee Bronhard
Principal

Ms. Nichole Amaral, VP
Mrs. Melissa Rouette, VP

Henry Lord Community School
151 Amity Street, Fall River, MA o2~21

(508) 675-8208

TO: Dr. Matthew Malone, Kevin Almeida, and School Committee

FROM: Dr. Aimee Bronhard, Principal HLCS

RE: HLCS BUDGET REQUESTS/RATIONALE SY21

In preparation for SY21, Henry Lord Community School has looked critically at our current resources and the
anticipated needs of our students and staff. Over the last two years we have been supported and able to increase
services both academically and in meeting the SEL needs of our school. As we continue to strive towards
student and school success we aim to be removed from our "turnaround" status as quickly as possible. The
following additions to our current staffing are requested to meet the diverse needs of our growing student body:

Addition of 2 Inclusion Special Educators: HLCS currently services 125 inclusion students
across grades K-8; SY19 we were servicing 101 students. This requires our 4 special educators to
plan and prepare across 20 different classrooms due to the diverse needs and placement of our kids
(ex: multiple cohorts in 1 grade; Foundational ELL classrooms, extensive Grid C services requiring
pull out services for large amounts of time). The current staffing of 4 inclusion teachers does not
meet the needs of our struggling learners.

*At initial budget meeting Dr. Malone approved 1 position be added to the HLCS Operating
Budget and 1 position be added to the Special Education Budget to be placed at HLCS while the
need exists.

2. Addition of .5 ESL Inclusion Support: HLCS currently has 2.5 FTE's servicing 133 ELL's in
an SEI inclusion setting. There are also 49 FELL's (former ELLS) who we are required to progress
monitor. Our students are scheduled into upwards of 3 classrooms per grade due to the diverse
student body (general education classrooms; special education inclusion classrooms, ASD
sub-separate classroonns) making it very difficult for the current staffing levels to support students

and plan with teachers appropriately.

3. Addition of 1 PLTW/Specialist: HLCS has been the recipient of both elementary and middle
school PLTW grants over the last two years. Current school schedule of 6.5 hours makes it very
difficult for scheduling enough time on learning for all subject areas to meet the needs of our kids.
Additionally, specialist staffing currently does not meet contractual prepilunch/break obligations per
the teacher contract fox ALL TEACHERS across all special programs at HLCS. The addition of a
PLTW specialist would give science instruction its own time in the week and also minimize the
amount of time taken from ELA/math blocks which our student growth tells us we cannot afford.



Dr. Aimee Bronhard
Principal

Ms. Nichole Amaral, i~P
Mrs. Melissa Rouette, VP

Henry Lord Community School
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(508) 675-8208

5.

Addition of 1 Humanities Department Head: The addition of a Department Head of
Humanities at HLCS is needed to support the increased number of classrooms and developing
teacher needs at HLCS. We have grown to serve over 800 students across 40 classrooms spanning
the grades of PreK-8. Additionally, our diverse population of regular education, inclusion support,
ELL's, and ASD populations all require something different of our teachers and current ELA coach.
Our teachers are GLADIATORS and need regular support and access to literacy/reading
instructional support in order to better prepare their planning and execution of high quality
instruction that will meet the diverse needs of our students. HLCS has also added upwards of 6
classrooms in the last two school years and the additional Administrator will support the evaluation
process. This is also the first step in creating a Department Head model at HLCS.

Addition of 1 Para SchoollOffice-SSC
Daily attendance monitoring routine among a range of staff at HLCS is a daily non-negotiable task at
HLCS. This position will be used to monitor daily attendance and implement the attendance
tracking system within the student support team at HLCS.
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10 Teacherlead ELL Q ~~~

Tabl -Grant FfE's 564 100.00

Tohl Pemainin


