
Extended Day School NO

Gifted&Talented N~ Spencer Borden Elementary School
ELL Newcomers N~ 8:35 AM-2:52 PM — Grade K to Grade 5
Pre-Kindergarten NO Kathleen Cobb, Principal

Instructional Leadership 0
570

Student Enrollment Principal 1 Admin Interns 0 Q
Vice Principal 2 Deans 0

94.4 Guidance Counselor 0 Department Heads 1
Semesterl5tudentAttendance Adjustment Counselor 2 Interventionist/Coach 3

17.0
First Language Not English

9.0 ~ ,. ~~: ~ ~~
English Language Learners ~ ' ~~~ % state X School / state % school % state % School % State X School % state X

GRADES 03 - 08 -ENGLISH 
52 52 6 10 46 42 39 37 9 11LANGUAGE ARTS

25.4
GRADES 03 - 08 - 

55 49 6 9 49 40 36 39 9 12MATHEMATICS
Students with Disabilities GRADES 05 8 O8 -SCIENCE 38 48 6 8 32 39 47 40 14 12

59.5
Economically Disadvantaged

7~.8

Caucasian

11.5
African American

SCHOOL INFO

4.1
Asian Turnaround Practice One: During the 2020-21 school year, Spencer Borden will actively engage in

monitoring implementation of improvement efforts, use this information to prioritize initiatives and

21,g strategies, communicate progress and challenges, seek input from stakeholders and continuously and
Hispanic systematically monitor progress.

~ Turnaround Practice Two: During the 2020-21 school year, Spencer Borden teachers will help increase
Pacific Islander students' ability to comprehend and think through complex tasks using backwards design planning.

~ Turnaround Practice Three: During the 2020-21 school year, the staff will provide tiered interventions,

Native American curriculum and other educational programs for all students to address academic and social emotional
learning needs. (3.1, 3.2, 3.3)

13.6
Turnaround Practice Four: Spencer Borden will create a safe and supportive learning environment by

Mutli-Racial
utilizing consistent expectations, interventions, and conduct responses. Spencer Borden will provide
opportunities for social emotional supports and teaching the social emotional standards so that
students attend school regularly



Spencer Borden Budget Requests

pecial Education Inclusion Teacher Aligned to District Priority 4A: Currently we have 94 students who have IEPs in
the inclusion setting. When you review the service delivery for these students, it is impossible for the current four special
education inclusion teachers to meet the minutes listed in their service delivery grids. These minutes also represent the
minimum services necessary to help students. Yet, we Brill see a discrepancy between the achievement of our special
education sub-group from the 2019 MCAS data and further supported by recent ANet benchmarks. This points to the
need for an increased service for our special education students.
In addition, having another special education inclusion teacher would allow for increased co-teaching and planning among
staff. wth two staff members in the room for longer than just 30 minutes at a time we could provide the model which
both students and staff benefit from the most. Finally we have students at every grade level from our sub-separate
classrooms that are pushing into the general educarion setting. With another special education inclusion teacher we would
be able to also support these students as we move towards a less restrictive environment and more inclusion opportunities.

Two Instructional Support Liaisons Aligned to District Priority 3C: As a strategy within our school improvement plan
we have created intervention blocks across all grade levels. With an added focus of intervenrion in grades 4 and 5,
specifically targeting our "lowest 25%" we lack the manpower to run as many targeted small intervention groups as
necessary across all grade levels. The addition of these positions within our budget will allow us to provide more hands
on time with students targeting specific needs.

SEL Para Aligned to District Priority IA: This position would be a floating para assigned to students or classrooms that
are struggling with behavior. This para would be partnered with the vice principals and SACs in order to provide support,
~plement behavior plans, and help both the student and the learning environment of all students. This para would also
~e able to staff in school suspension as an alternarive to out of school suspension.

Conversion of Technology Teacher to STEM Teacher: With the increase of technology in the classroom students are
learning technology skills throughout the day. By converting the technology teacher to a STEM teacher we will be able to
not only focus on the technology aspect, but integrate in engineering and science. We feel the ability to integrate STEM
versus only technology will enhance and expand the learning experience for our students and support teachers with the
integration of science and technology into the curriculum.



Admin
i

88 300.00
Teachers 65 300.00
tlerk 37 500.00
Paras 23,300.00

ORG OBJECT CLASS SRE AMOUNT
O cretin G 4.348 79U.00
Items to come off [hem

Su6s[itutes 20859002 511225 14,700.00
Substitutes-Bulldln Sub ZOfl59002 511225 15 300.00
Heat 20872000 5215W 75,280.00
Electricit 10872000 573000 135,960.00
TeKtbooks/Technolo Materials 26969004 551200 5,700.00
Leh Over -Salaries 4 101850.00

NAME FfE POSITION ORG 08JER CLASS SI2E AMOUNT EIIMINA ADDITION
1 Kathleen Co66 Princi al 20859000 511200 88,300.00
2 Geor e Ackle Vice Princi al 20859000 511200 88 300.00 •Moved from Grants
3 Dustin Cardoza Vi<e Princi al 20859000 511200 88,300.00
4 Derek Geor e School Ad ustment Counselor 25252000 511204 88 300.00
5 Kristine Gre o School Ad'ustment Counselor 25252000 511209 88,300.00
6 Rebecca Provost Clerk 20B59000 511275 37,500.00
7 Marie Stone Office Para 20859251 511230 23,300.00

9 Me an Mandeville

KTexher

K Teacher 20859250

~

511220

4 M

26

65.3~QIU

65,300.00

-, - S __.

IO Jamie Almeida KTeacher 20859250 511220 26 65,300.00
S1 EIIeen Newell KTeacher 20859250 511220 26 65,300.00
12 Jesus Direito Grade 1 Teacher 20&59250 511220 26 65 300.00
13 Lindsa Letourneau Grade 1 Teacher 20859250 511]]0 26 65 300.00
14 Caitlin Gendreau Grade 1 Teacher 20859750 511220 26 65,300.00
IS Lfnda Santos Grade 2 Tea<her 20fl59250 513220 16 65,300.00
16 Nris[ n Herrin [on Grade 2 Teacher 20859250 511220 26 65,300.00
17 CaiNin Ran s Grade 2 Teacher 20859250 511220 26 65,300.00

19 Kath Valentine Grade 3 Teacher 20H59250 511220 24 65 300.00
20 Jennifer Beaulieu Grade 3Teacher 10859]50 511220 24 65,300.00
21 Chris[Ina Mikolaz k Grade 3 Teacher 20859150 511220 24 65 300.00

22 Michelle Paul Grade 4Teacher 20859250 511220 27 65300.00
23 Samantha Thurston Grade 4 Teacher 20859250 511220 27 fi5 300.00
24 Jennifer Voun Gnde 4Teacher 20859250 511220 27 65,300.00
25 Me hen Amaral Grade 5 Teacher 20859250 511220 22 65 3W.00
26 Melanie Quantal Gnde 5 Teacher 20859250 511220 2Z 65,300.00
27 Deborah Wilcox Grade 5 Teacher 20859250 511220 22 65,300.00

28 Cath Richard K-3 CB Teacher 20863250 511220 12 65,300.00
29 Amanda Enos 3-4 CB Teacher 10863250 511220 12 65 300.00

30 Maria LeBlanc 4-5 CB Teaccher 20863250 511210 12 65 300.00

31 NI<ole Lacha elle KASD Teacher ]0863250 511220 12 65,300.00

32 Sara DaSilva 1-2 ASD Teacher 20863250 511220 12 65,300.00
33 Caitlin Breault 3 A50 Teacher 20863250 511220 12 65 300.00

34 Jennifer Ba an 4 ASD Teacher 20863250 511220 12 65 300.00
35 AI son tos 5 ASD Teacher 20863250 511220 12 65,300.00

36 Nicole McGoni le 5 ed lnclusfon Teacher 20863250 511220 65,300.00

38 Emil Uon 5 ed Inclusion Teacher 20863250 511220 65 300.00

39 Amanda Douce[ 5 ed Inciusian Teacher 20863250 511220 65 300.00

40 Elizabeth McGovern ESL Mainstream Teacher 20859750 511220 65 300.00

41 Silvana Melo

ESL Mainstream Teacher (5~ (split with Henry

lord 20859250 511220 32 650.00

42 Sharon Arruda Art Teacher 25353000 531220 65 300.00

43 Valerie Martin Music Teacher 25656000 511220 65,300.00

44 Jahn Herrin ton PE Teacher 25757000 Sll220 65,300.00

45 Daniel Comeau PE Tncher 25757000 511220 65,300.00

47 Karen Normin ton Math Interventionist 20859250 511210

65 300.

65 300.00

4B Mar aret Santos ELA Interventionist 20859250 511220 65,300.00

49 Katherine Powers 5 each Teacher 26341000 511220 65 300.00

50 Kenned Bnn<o S each Lan ua e Patholo Ist Assistant 26341000 511220 38 000.00

51 Vanessa DeSousa Certified Occu ational Thera Assistant 26343000 511210 38 000.00

52 Ne Camara lPN for CB ro ram 26343000 511220 38 000.00

53 Na la Crux PreK Para 20863251 511220 23 300.00

54 Torie Moniz PreK Para 20863251 511230 23 300.00

55 Sanh Lewis K Para 20859251 511230 ]3,300.00

56 Stace Pavao K Paro 20859251 511230 23 300.00

57 loan Roberts K Para 20859151 511230 23 300.00

58 Britten S Ivla 1:1 an 20863251 511230 23 300.00

59 Rachel Boone 1:1 an 20663251 511230 23,300.00

60 Bail Gulnta 1:1 era 10863251 511230 13 300.00

62 Sam Sok 1:1 era 20863251 511230 23 300.00

64 Vanessa Medas ASD era 20863251 511130 23,300.00

65 Andrew Almeida A50 Para 20863253 511230 23 300.00

66 Melissa Amaral ASD Para 20863251 511230 23,300.00

6)Sarah Duarte ASD Para 20863251 511230 Z3 300.00

68 Jessica Glesta ASD Para 20863251 51123 23 300.00

69 K sten Pacheco A50 Para 20863251 Sll230 Z3 300.00

70 Brittane Patter A50 Para 20863251 511230 23,300.00

71 Wend Re o ASD Para 20863251 511230 13 300.00

72 Rovane Robinson ASD Para 20963251 511230 23,300.00

73 Lisa Pavao ASD Para 20863251 513230 23 300.00

74 Ka la Thom son A50 Para 20863251 531230 23 300.00

75 Sherri Correia Para CNA SC CB 20863251 531230 23 300.00

76 Kimberly Furtada Para SC CB 20863251 511230 23,300.00



77 Krlstina Melemed Para SC CB 20863211 511230 Z3 300.00

78 Katherine tones Para SC CB 20863751 511730 23 300.00

79 Wend Nlewola Para CNA SC CB 20863251 511230 23 300.00

80 Ellxabeth 5 cote Para /CNA SC CB 20863251 511230 23 300.00

81 Christine Bonanca Para 5 ed Inclusion-1 20863151 511230 Z3 300.00

82 Sand Da Silva Para S ed Inclusion-5 20863251 511]30 Z3 300.00

83 Ernest Resendes Para 5 ed Inclusion-3 20863251 511]30 23 300.00

B4 Kell larabee Para-2 20859251 511230 23,300.00

i 85

86

~ 67

Susanne Adam

New Position

New PosNbn

Total Operating RE's

Vara~4

Instruct

Pm SEl

20859251 SIII30 23 300.00

0103 50.00_. _. _.

____ -- .—
Totalpemaining

_



Gnn[s-V 205,140.00
i

1 Geor e Ackle Vice Princi al TITLE II 'Moved to O era tin

2 Allison Farias EtA DH TRLE II 88,300.40

3 Shona Ferreira Math Coach TRLE IV 65,300.00

Total-Grant FTE's 153,600.00

Tohl Remaini ~_ _ 91,590.00


