Principals/Directors: Please distribute to your staff.  Thank you!
What is EPIMS?

EPIMS stands for the Education Personnel Information Management System, a new data collection being developed by the Department of Education to collect individual educator data from all public school districts and charter schools. A pilot group submitted data in the fall of 2006 and the collection will be expanded statewide in the fall of 2007. Although EPIMS will require districts to submit previously uncollected data on individual educators, it will replace the current District and School Staffing Report, which collects staff information in the aggregate. It will also replace Schedule 13, the school finance office's staffing report, which collects staff information in full time equivalents (FTEs). The data collected will be linked with the licensure data the Department currently maintains in ELAR, the Educator Licensure and Recruitment database.

Why is the Department developing this system? 

As state and federal reporting requirements, and requests for information get more detailed and complex, it has become increasingly difficult to answer such requests through an aggregate data collection. Collecting individual data will allow the Department to aggregate the data in many different ways and to do so consistently across all districts. In addition to meeting reporting requirements, the Department will use this data to understand what is working and what is not and to identify shortage areas and plan for the future. Some examples of the questions being asked include:

· What type of licenses do middle school teachers typically have? 

· How many educators are nearing retirement age? 

· What percentage of new staff stay for more than one year? Does that vary across districts? 
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Is Massachusetts the first state to collect this type of information? 

No. At least ten other states collect individual staff information, including Arkansas, Colorado, Florida, Georgia, Idaho, Kentucky, Louisiana, New Mexico, Ohio, and Utah.
Is it legal for the Department to collect information such as date of birth and race/ethnicity? 

Pursuant to Massachusetts General Laws, Chapter 69, Section 1I, the Department is authorized to collect date of birth and race/ethnicity data but cannot make such information public. The Department will report this data only in the aggregate.
How will districts be involved with the development of EPIMS?

In the fall of 2005, the Department sought input from all districts via an on-line survey. The survey collected information from districts on what data they currently maintain, how the data are stored, and other general information and feedback. Since January 2006, the Department has worked closely with a pilot group of districts to develop the design of the system and the on-line tools. The pilot districts submitted data to the Department in the fall of 2006. Lessons learned from the pilot collection will be used to facilitate the statewide rollout in 2007.

Which staff will be reported in this data collection? 

All district staff who are currently reported on the District & School Staffing Report will be reported in EPIMS except for those reported in Section B: Service, Operations, and Maintenance, and coaches.

How often will this data collection occur? 

The collection will be made at least annually and will reflect an October 1st snapshot of the district. There will potentially be more targeted collections at some other point during the year, focusing on particular data elements (e.g., exit status).
Who will have access to this data? 

Aggregate data will be accessible via the Department's website. More detailed data will be made available upon request. This data collection will not make anything public that was not already public information and accessible via a request to the districts and charter schools. The Massachusetts public records law requires the Department of Education to provide, upon request and within statutory constraints, a copy of any public record that the Department maintains. Within every district, individuals will be assigned roles for collecting and submitting EPIMS data and it is up to districts to decide whom these individuals will be.

Will districts be able to generate reports from this data? 
Yes, districts will be able to access a number of standard reports based on their own school and district data. In the future, the Department hopes to increase the functionality of the database to provide districts with more querying capability, such as the ability to verify an applicant's employment history or to identify potential candidates for shortage areas.

Will this collection result in enforcing personnel licensure in districts? 

In keeping with current practice, if a problem regarding licensed personnel is identified, the Department will work with districts to correct the problem. It is the responsibility of districts to ensure that all personnel are properly licensed.

Will the DOE be able to track graduates of educator prep programs and determine whether they are currently employed in MA public schools? 

Yes. It is the Department's goal to match information from this data collection with the Department's present database of program completions.

Will educators be assigned a unique ID for the purposes of this collection? 

Yes, the Department will assign a unique ID, the Massachusetts Education Personnel ID, or MEPID, to all staff members reported in this collection. The ID will help ensure data accuracy and integrity and will allow the Department to track personnel across districts and over time.

Will the Department allow MEPIDs to be assigned for staff not reported in EPIMS so that local systems can use MEPIDs in their local systems for all employees? 

The Department plans to allow districts to request MEPIDs for all staff, even if data are not collected on all staff.
What data will be collected through EPIMS? 

The Department has worked with the pilot districts to determine the data elements to be collected. These are available in the EPIMS Data Handbook posted on the EPIMS homepage http://www.doe.mass.edu/infoservices/data/epims/.

Will there be an October 1 snapshot, like the District & School Staffing Report? 

Yes, the data reported will be as of October 1 to meet federal reporting requirements. However, knowing that some of the same staff who report SIMS data will likely be involved in this collection, the Department hopes to expand the collection period to some time in December.

(When will the Fall River Public Schools become actively involved in EPIMS?


In the spring of 2007, the Fall River Public Schools will begin its preparation for EPIMS by updating staff biographical data.  Changes to workflows for Human Resources and the Business Office will be phased in so all EPIMS data is collected and maintained according to the Department of Education guidelines.   


 Throughout the spring and summer, all schools will be be required to build and maintain a computerized schedule in X2 to allow for the seamless extracting of EPIMS data fields.   Different departments at the district level will each have a role to play to oversee the accuracy of data fields related to them.  School staff and building principals will also need to make decisions on the status of their instructional and support staff.
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