CRITICAL FRIENDS GROUP (CFG)

For Vice Principals, Department Heads, Coaches, & Administrative Interns

The first informational/ work meeting of the
CFG will be on
November 30, 2011 from
4- 5:30pm at the Spencer Borden School

The CFG will work as a group whose
focus is to learn and share strategies and
techniques for supporting instruction in
your leadership role.
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The design will balance sharing work, protocols, case studies, professional
texts/articles, dilemmas, video clips, and keynote speakers.
All relevant to you in vour leadership role.

The Who: The CFG is open to vice principals, department heads, and
administrative interns.

The What and The How: A CFG is a supportive group of educators who reflect on
their leadership practice and give feedback on dilemmas and utilize protocols to
structure and guide conversations.

Where: Spencer Borden School Library

When: 4 sessions (Nov. 30, Dec. 7, Jan. 18, Feb. 8, from 4:00 — 5:30pm at the
Spencer Borden School - use Chestnut Street entrance). It is purely voluntary and
designed to support your needs.

Cost: FREE This is a voluntary group.

A formal agenda will be sent with a confirmation once you sign up. Please reply to this email if
you wish to attend all of the meetings.

Please contact Pam Pacheco (508-675-8420 ext. 414 ppacheco@fallriverschools.org)
or Joany Santa (508-675-8420 ext 408 jsanta@fallriverschools.org) with any questions.
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